Online
Re-energise for Our Sustainable and Prosperous Future

https://conference.az-globalconsulting.com/

Letter from the Managing Director

Update on 8 August 2022
Dear Friend of AZ Global Consulting,
We hear you. We have listened to you. We have heard your comments and concerns. The unmistakable message from
stake holders all around the world has been, “We want to come to your conference, but we are concerned about
travelling in these uncertain times.” In response, and after much deliberation and consultation, we announce that our
conference will go ahead on 8 to 10 November 2022 but as an Online Conference. Although we have been meticulously
monitoring the Singapore government measures and messages regarding Covid, the vast majority of people we have
spoken with prefer not to travel. So, if you can’t come to the conference, we will bring the conference to you.
Conferences are about two main elements. The Content for our conference – the topics and the speakers - is of the
highest caliber, as you have become accustomed to from our previous conferences. It is still very important to
address the issues, the challenges and the opportunities that are facing our industry so we haven’t changed
anything in that regard.
The other element is Interaction. For this we considered a hybrid conference. However, those who do attend
physically, will do so at a signicant cost with the current travel rates, and will be disappointed, as the
majority of delegates will be there virtually. This means larger costs and diminished value. Instead,
in providing the conference as a virtual event, we will work to further improve the interaction aspects of
such a format.
We remain faithful to our mission to provide insight and information to you. Since in the current
circumstances travel is not the preferred way to reach us, we will come to you. The interests of our
delegates safety remain the highest priority and we thank you for your continuous loyalty to
AZ Global Consulting.
We are very excited to have you in our conference in November 2022, it will be exceptional!
Best regards
Paul Adkins
Founder and Managing Director
AZ Global Consulting
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Letter from the Managing Director
Dear Friend of AZ Global,
Time has come to re-energise our industry after all the detours, distractions, disruptions,
inations, shortages and imbalances of recent months and years. We bring you our new
aluminium conference online from 8 to 10 November 2022.

Contents

Our targets and commitments haven’t changed but we cannot go back to the way things
were. We need to be exible and deal with parameters which are not in our control,
and scenarios that earlier were inconceivable, hence now have become a reality.
So, this conference is to set us back on track to move towards our vision and what we
want to achieve.
Are we ready to deal with the Black Swans? Are we putting the right contingency
plans for the long term? Old contingency models are now obsolete. How can we
reset and reshape the industry: restart, reinvent and revolutionize for protability
and sustainability and contribute to a better World?We bring you this conference
where the industry leaders from around the globe will observe our industry’s major
challenges, and jointly explore the solutions we can execute together.
We are incredibly excited about what we have in store for our conference
delegates in 2022.Please take a moment to look through our website –
we hope you will nd great benet in registering or even becoming a
supporter and a partner.

Conferences Demographics and Data
Peek into the Agenda
How Can I Participate
Covid Advisory

Previous Participants
Testimonies
Who Is AZ Global Consulting?

Page 3 - 4
Page 5- 6
Page 7
Page 8
Page 9 -11
Page 12
Page 13-14

Feel free to email us for further information
( Paul.adkins@az-globalconsulting.com )
or( dana@az-globalconsulting.com )
I look forward to joining with you for this exciting event.

Best regards
Paul Adkins
MD and Founder
AZ Global Consulting Limited

3

Conferences
Industry of Participants
AZ Global Consulting holds several events each year. Our conferences are well known as being
focused on discovery and insight, not just one-way slide presentations
We host an international conference and a Chinese Language Conference every year.
Our international conference takes place once a year in a different location. It attracts an
array of global industry leaders and have been well renowned as one of the best aluminum
conferences worldwide and the best platform connecting the world with China aluminium
industry.

Raw Materials 30%
Downstream
Aluminium 10%

R&D and Other 5%

Our Chinese language conference is held as a physical conference once a year in
one of China's main cities.
Secondary Aluminium
and Scrap 10%

Who Attends?

Primary Aluminium
Smelting30%

Distributors and
Traders 15%

Attracting people from all over the world to discuss the global aluminium
industry and its future. Rated as one of the best aluminium conferences
worldwide and the best platform connecting the world with China
aluminium industry.

Job Responsibility of Participants

Commercial and
Financial 19%

Analysts and
Consultants 13%

Other 3%

Executives and
Management 56%

Technical and Engineers 9%

4

From Around the Globe

Australia

Hungary

Russia

United Arab Emirates

Bahrain

India

Saudi Arabia

United Kingdom

Brazil

Japan

Singapore

USA

Canada

Jordan

South Africa

Other

China

Mexico

Spain

Egypt

Netherlands

Sweden

France

Indonesia

Sierra

Denmark

New Zealand Leone

Germany

Norway

Switzerland

Ghana

Oman

Thailand

Guinea

Philippines

Vietnam

Main Reasons Why Our Delegates Attend (as reported from the feedback sheets)
Knowledge and insight about market trends, outlooks,
future plans and new markets.
Understanding of latest and current trends around
energy and carbon and green aluminium.
Networking opportunities and meet new potential
business associates.
Listen to industry leaders on how they will reduce the
environmental impact.
Listen to the industry experts on anodes and carbon
related products and the impact of low carbon emissions on
aluminium industry.

Technology developments around the world.
Outlook for world petroleum coke and anode business.
Information about Pitch, Bauxite and Alumina market.
Medium/long term market dynamics on petcoke.
Understand the world industry development trends.
Insight into the future of aluminium in China and its
impact on the rest of world.
Get a perspective of aluminium industry in China and
meet leaders and technical experts from China.
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Online

London
UTC

Duration

Sessions Details

Format of
the
Session

Keynote, Speakers,
Panellists , Presenters,
Moderators

Tuesday 8 November 2022
Welcome Speech and Opening Remarks
Opening Remarks by AZ Global Consulting MD
• Time has come to reset our industry after all the detours, distractions,
disruptions, inations, shortages and imbalances of recent months and years.
• Our targets and commitments haven't changed, so this conference is to set us
back on track to move towards our vision and what we want to achieve.
• We need to be ahead of the game.
• We cannot go back to the way things were. We need to be exible to deal with
parameters which are not in our control, and scenarios that once were
inconceivable, but are now a reality.
• Are we ready to deal with the Black Swans? Are we putting the right
contingency plans for the long term? Old contingency models are now
obsolete.
• How can we reset and reshape the industry: Re-energise, restart, reinvent and
revolutionize for protability and sustainability and contribute to a better
World?
• We bring you this conference where the industry leaders from around the
globe will jointly explore the solutions we can execute together.

Keynote Speaker
Keynote
Speech

•Paul Adkins,
MD and Founder

AZ Global
Consulting
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SESSION : Economy
World Economy and Black Swans: How can we reset our path towards sustainability, protability and growth?

12:00 Pm
12:40 Pm

00:40

In a post pandemic world, suffering from war, ination and other difcult
challenges, the global economy suffered many shocks from these external forces.
This has taught us a lot from a macro-economic and strategic point of view.
• Things look bad at the moment with shipping costs, supply chain and high
ination. Are we at the bottom of this cycle? What are the challenges ahead
of us?
• What are the macro issues ahead that will affect industry in general and
aluminium in particular?
• What parameters do we need to reset, to protect us against future blows?
• Can we capitalize on the lessons learnt to thrive in the future?

Keynote Speaker

•Patrick Chovanec
Keynote
Speech

Managing Director, Chief Strategist
at Silvercrest Asset Management
and a former professor at
Tsinghua University

SESSION : Investment
Is it Survival of the Bravest? How can we increase prospects of investments in the world of green and low
carbon aluminium?
01:00 Pm
01:20 Pm

01:20 Pm
02:00 Pm

00:20

00:40

Lessons learnt and best practices from host leadership.

• Let's look at the world map - what is the status quo? Where are the big
investments in aluminium smelters happening around the world? Are there
any new smelters being commissioned?
• What are Investors' priorities in terms of return of investment? What are the
elements that need to be considered for investing in new smelters or pursuing
expansions? Is the current risk vs. reward balance against investment?
• What about inert anode? Hydroelectricity? Green Aluminium? Carbon capture
and storage? What are the key prospects to opening new capacity or upgrading
existing plants?
• Are there limitations from governments about energy consumption limits that
affect the aluminium business investment decisions?
• Can existing smelters survive if they do not invest in green aluminium?
• Do investors see more value in investing in primary smelting? upstream?
downstream?
• How can we better manage investors risks?

Keynote
Speech

Keynote Speaker

•Tim Murray
Moderator

•Julian Kettle

Vice Chairman of
Metals and Mining, Wood
Mackenzie
Panellists

• Mahmood Daylami
Panel
Discussion

Secretary General
Gulf Aluminium Council

• Panthea Geramishoar
Chief Executive Ofcer
Société des bauxite de DabolaTougue, Guinea (SBDT) Guinea,
HBR Member of Advisory
Council

•Tim Murray
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SESSION : Calcined Petroleum Coke (CPC)
Hear from the Source: Discussions of the CPC Industry Leaders about current trends and future prospects.
Moderator

•Paul Adkins
MD and Founder
AZ Global Consulting

03:00 Pm
03:40 Pm

00:40

The Calcined Coke Forum has been a feature of AZ Conferences since 2008.
• Where will future supplies of anode-grade petcoke come from?
• As smelters demand tighter specications, what is happening with the petcoke
quality?
• Will the inert anode impact the businesses? by when?
• When prices are at USD1K a ton can we still say that this is a cycled market or
are we locked in a new paradigm?

Panelists

Panel
Discussion

• Gerard Sweeney
President
Rain Carbon Inc

• Alvaro Martinez
VP

of Anode Grade Sales, Oxbow

• Scott McLean
Manager
of Global Coke Business
Development, BP
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Wednesday 9 November 2022
SESSION : Technology and Application
Vision without Execution is Hallucination: How can we move from targets to execution? From commitment
and planning to action and results?
Keynote Speaker
05:00 Am
05:20 Am

00:20

New data on CO2 footprints for Al smelters, particularly for the anode supply
chain which has been missing in past papers on this subject.

Keynote
Speech

•Les Edwards
Vice President Control
and Technical Services

Rain Carbon Inc.

05:20 Am
06:00 Am

00:40

• To deploy new technology we need to mainly consider: Capital, Operating cost,
and Operational skills among others. Where do we stand on each? What are
the implications in the real world?
• Will the performance be as good as it is being marketed? What is the transition
from invention to commercial use? What are the timelines we are looking for?
• What do operations people need in order to get the best out of new
technology? How to take technology to the next level in terms of efciency,
lean manufacturing, increase productivity and improve performance on initial
Panel
results? Are processes and protocols in place for the next wave of R&D?
Discussion
• How can academia and R&D take us to the next level of performance? What
specializations are needed? Is academia in the loop as an active partner? Are
they shaping the minds of future generations to lead the operations and
address the needs of the industry?
• How can we deploy Industry 4.0 to help our industry reach our operational
goals?
• The industry relies on Automation to eliminate mundane tasks as well as
improve safety where operators are in the line of re and the need for human
intervention. Can we optimize Automation in new technologies?
• How to ensure that we can streamline supply chain and responsible sourcing?
How to balance strategic supply imperatives with cost reduction, just-in-time
sourcing and logistics for raw material?
• What else can procurement people do to maximize protability? In terms of
logistics, transportation, taxes, and supply versus demand?

Moderator

•Dr. Mark Dorreen
Consultant

on Energy Efciency, Flexibility and
Decarbonisation Across Energy
Intensive Heavy Industries

Panellists

•Dr. Barry Sadler
Managing Director

Net Carbon Consulting Pty Ltd

•Bibhu Mishra

President & Head Manufacturing
Centre of Excellence
Hindalco Industries Limited
at Aditya Birla Group

•Kamal Prakash
Director
Alcircle.Com
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SESSION : Governance and Sustainability
When the Public Demands Answers How is aluminium making the world a better place?
Keynote Speaker
07:00 Am
07:20 Am

00:20

From Bauxite mines and recycled aluminium right through to downstream, the
industry must focus on issues such as climate, circularity and human rights.
What are the challenges and opportunities for the industry with regards to
these issues?

Keynote
Speech

•Dr Fiona Solomon
CEO
The Aluminium Stewardship
Initiative (ASI)

Moderator

• Rob Hounsome

07:20 Am
08:00 Am

00:40

• Our role as responsible corporate citizens: Are we making a difference? What
MD
needs to be reformed?
of
SLR
Consulting's
group
• Is the industry driving and educating the public about climate change and the
of companies in Africa
need for recycling?
• Is the average consumer aware of the environmental issues in the aluminium
Panellists
industry? Are they aware of the industry striving to reduce and eliminate its
carbon footprint? Or is there a gap between industry and the public perception
•Dr Fiona Solomon
or public awareness? If yes how can we breach the gap?
CEO
• The role of public communication and the importance to respond to public
The
Aluminium
Stewardship
queries. Who's job is it?
Panel
Initiative (ASI)
• What is the role of the Media? How transparent can we be as an industry with Discussion
the public?
• Halvor Molland
• Will the average consumer contribute to a better environment by buying
Senior Vice President
aluminium products? What do we need to do to contribute positively to the
Communication
and Public Affairs
public?
Norsk Hydro
• When the public wakes up and demands answers, are we ready and proud to
say we have achieved optimum environmental goals in face of what the world
expects from us?
• Nadine Bloxsome
• Are we doing enough in terms of cooperation and working for the common
Editor & Content Director
good or are we still working in silos?
Aluminium International
Today
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SESSION : Energy
Wealth Flows from Energy and Ideas: The future is green energy. How does the aluminium industry get there?
Keynote Speaker

•Dr. T. Srinivasa Kumar
Director

08:00 Am
08:20 Am

00:20

The aluminium industry has never been afraid to build power plants to service
aluminium smelters. There are countless examples throughout the history of the
aluminium industry. Does the same still apply now and in the future? Previously
it mattered less how the electricity was generated. Today we must consider
renewable energy, hydroelectricity, nuclear energy and other breakthrough
technologies. What will the future in energy investment look like in real terms?

Keynote
Speech

Indian National Centre for Ocean
Information Services (INCOIS) ,
Earth System Science Organisation
(ESSO) (Ministry of Earth Sciences,
Government of India)

•Nancy Gillis
Program Head

Climate Action and First
Movers Coalition

Moderator

08:20 Am
09:00 Am

00:40

The world needs to act on climate change. The aluminium industry generates
around 1.1 billion tons of CO2 emissions per year constituting 1% of the total
global caused CO2 emissions. Our industry must do our part to reduce our
carbon footprint and improve the world's ght against climate change. We need
to reboot commitments and actions to meet the needs of the environment. We
especially need to re-evaluate our energy supply.
• How can we achieve the 80% reduction in emissions that we need?
• How many shades of green are there in Aluminium?
• What’s the challenges and opportunities for Hydroelectricity, Wind and Solar
energy?
• What about Nuclear Energy? is it classied as green energy? is it a potential?
How is uranium waste safely disposed?
• What about other inventions and new breakthrough solutions? Like large scale
storage batteries farms and facilities?
• Do governments recognise the value in allocating scarce energy resources to
aluminium?
• Until we reach our utopia of zero environmental impact, what can we do with
our current technology?
• What other new technologies do we need to develop?

•Dr. Mark Dorreen
Independent Consultant

Panellists

•Professor Paul Stevens
Distinguished fellow
at Chatham House

• Max Wiestner
Panel
Discussion

Industry Manager
ABB

• Chris Bayliss

Aluminium Stewardship Initiative

Director of Standards

• Henry Sanderson
Executive Editor

Benchmark Mineral Intelligence

•Nancy Gillis
Program Head

Climate Action and First
Movers Coalition
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SESSION : Downstream and End User
Cut to the Chase!: Is aluminium the solution that we think it is?
Keynote Speaker
09:00 Am

00:30

09:30 Am

09:30 Am
10:15 Am

00:45

• The IAI outlook for 2050 is that the world will need 150M tons of aluminium,
including one third of which should come from recycled metal.
• The global demand and supply balance of green aluminium.
• The world's current production stands at almost 70M Tons of primary
aluminium metal. How can we get to 150MT?
• How can we get there using secondary aluminium metal? We need to
drastically increase our recycling volume, but is this achievable in reality?
• The demand versus supply for green aluminium is imbalanced. Will the world
be able to source enough metal at zero or near-zero emissions?
• What is happening with the semi nished and the nished products markets?
What is happening with extrusion products? Rolling mills? Car manufacturers'
scrap recycling systems are thriving in Thailand and in Malaysia - What can
South East Asia teach the rest of the world about scrap recycling?
What are the plans that can help further improve scrap and recycling in these
countries?
• Indonesia, Malaysia, Thailand and Vietnam markets are quickly developing
downstream ultra-modern industries. Is China under threat from the growing
industries in South East Asia?
• Can we create the right balance between supply and demand? make it a
win-win for everyone?
• What do consumers need? Is aluminium really the metal of the future? What
about other substitutes? Steel, Copper, Plastic, Carbon Fibre? Is aluminium a
threat or threatened? Any other industries that can replace aluminium in its
pursuit of sustainability? What downstream products are needed? Do we need
to relook at the applications? increase the range? replace other metals?

Keynote
Speech

•Miles Prosser
Secretary General

International Aluminium
Institute (IAI)

Moderator

•Torbjorn Sternsjo
Senior Advisor
to the CEO of Gränges

Panel
Discussion

SESSION : South Asia & Beyond
Is the Grass Greener in South Asia: Is South Asia emerging to become the new China? Where are other
emerging powers on the industry map? How is Asia addressing the green aluminium challenge?
Moderator
11:00 Am
12:00 Pm

01:00

Showcasing individual companies from around the region. We will look at their
approach to green aluminium, sustainability and the growth opportunities in
South East Asia, and beyond.

•Paul Adkins,
Interviews

MD and Founder
AZ Global
Consulting
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Thursday 10 November 2022
SESSION : Green Coke
Do Oil Reneries Care? Green petroleum coke market future scope
05:00 Am
05:20 Am

05:20 Am
06:00 Am

00:20

Petcoke being a waste by-product of oil rening, what are oil reneries plans for
the future? Are they going to be running at the same rate or more in the future?
Are there any technology developments at the reneries that will take them
away from making petcoke? Are the needs of the aluminium industry being
considered? Will supply and demand be balanced? Or will there be a gap in the
speed of adoption in the face of technical limitations?

00:40

• The price of oil has been tracking like a roller coaster this year. What are the
long term risks for these price spikes? How is it affecting the world's economy?
What is the short term and long term outlook?
• What are oil reneries’ plans for the future? Will there be a shift? what are the
new trends? Are they temporary moves or permanent?
• What is the amount of crude oil processed and products made worldwide?
What will Russia's role be in the market in the future? China? Iran? India?
• Will supply and demand be balanced? Or will there be a gap in the speed of
adoption in the face of technical limitations?
• What are the new technology developments affecting petcoke? What will
happen to the oil rening industry in the face of electric vehicles purchases
increase reducing the need for car fuel, and climate change efforts to use
alternatives energy sources?
• As electric and hydrogen powered trucks take over our logistics chains, and
demand for diesel slips, how will this affect our industry?
• What is the role of the independent reneries in China as the largest supplier
of anode grade green coke to the world market?
• Where will the green coke come from?

Keynote
Speech

Keynote Speaker

Moderator

•Paul Adkins

MD and Founder
AZ Global Consulting
Panelists

• Liu Tao

Panel
Discussion

Chairman of the Board
and Founder & CEO
at Sinoway Int'l Hlds Ltd.

• Clyde Russel

Asia Commodities and
Energy Columnist
Reuters

• June Wang

Director AZ Global
Business Manager Carbon
and Raw Material

SESSION : The Bottom of the Pot
The Low Hanging Fruits: How can we reduce the carbon footprint with the current technology?
06:30 Am
07:00 Am

00:30

While the world is waiting for the inert anode, we are still relying on carbon
cathodes and anodes.
• Are there any innovations to extend the life of the pot?
• What are the next developments in Cathode Technology?
• Would changing the design of the anode affect the lifespan of a cathode?
• Is the bottom of the pot being relooked at?

•Piotr Jaskierski

Vice President Sales Marketing

Fireside
Chat

Tokai Cobex

•Paul Adkins

MD and Founder
AZ Global Consulting
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SESSION : China
Whither the Giant?: Where is China with the climate goals? Can China break through to truly low carbon aluminium?

07:00 Am
07:20 Am

07:20 Am
08:00 Am

00:20

00:40

• China is the world's largest contributor to CO2 emissions, however due to
recent reforms China constitutes around two thirds of the world's green
aluminium. China announced that they will be installing by next year as many
solar panels as USA currently have in total - in only one year!
• A review of the growth and development of recycling centres in China.
In 2020, China's President Xi Jinping said his country would aim for its emissions
to reach their highest point before 2030 and for carbon neutrality before 2060.
• Where is China with the climate goals?
• How about the development of solar and wind capacity? What about Nuclear?
How does China energy mix look like at the moment?
• Is China's aluminium industry committed to using alternative energy for its
operations?
• Does it seem like these goals will be met as per the timeline set? What to
expect from China during the COP27 Summit?
• Will China aluminium industry keep growing? What of the 45MT capacity cap?
• Is China under a threat from lower cost countries? Is it under pressure to meet
the international market demand for higher standards?
• At the top end, big companies and large conglomerates are setting their
standards according to the aluminium they consume, but what about the
thousands of downstream factories in China? What standards and how much
involvement there is at the grass root level?
• What about the average Chinese citizen, how do they feel about climate
change? Is there any awareness about the aluminium industry and its ght
against climate change? What is the general attitude with regards to
aluminium recycling across the country? What is the average household doing
with regards to recycling in general? Are there any facilities available for
aluminium recycling? How uniform or accessible is it in the rural versus urban
China?
• What are the merits and disadvantages of China aluminium production?
• China's new aluminium capacity is based on hydroelectricity, making that metal
suitable as a low carbon source. What role does China see for itself in the
global green aluminium market?

Keynote Speaker

•Monte Zhang
Keynote
General
Manager China Division
Speech
AZ Global Consulting

Moderator

• Ron Knapp
Adviser Ofce of the Chairman
China Hongqiao Group

Panellists

•Julian Kettle
Vice Chairman
of Metals and Mining,
Wood Mackenzie

•Monte Zhang

Panel
General Manager China Division
Discussion
AZ Global Consulting

•Kiki Xi
Senior Analyst
AZ Global Consulting
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SESSION : Alumina and Bauxite
Green or not Green: How long before the whole world is producing green alumina?
What is the supply and demand in the meantime?
Panelists

• Panthea Geramishoar
08:00 Am
08:40 Am

00:40

• The prospects for bauxite in Indonesia and Guinea is becoming more and
more complicated. Where is the future of Alumina investments? Chinese
companies along with Alcoa, Rio Tinto, EGA, Ma'aden, etc. have bauxite
resources in Guinea.
• Will there be new investments to build reneries in Guinea? How will alumina
plants respond to government demands? What changes will happen to the
pattern of global bauxite resources in the future?

Panel
Discussion

Chief Executive Ofcer
Société des bauxite de DabolaTougue, Guinea (SBDT) Guinea,
HBR Member of Advisory
Council
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